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1.
Introduction

This artists’ brief is for the Old Bowling Green Project on Brandon Hill in Bristol city

centre. This is part of the project to revitalize the area funded by Community Spaces.

Our aim is to commission an artist to develop and install a new artwork within the Old

Bowling Green in conjunction with Friends of Brandon Hill (the park user group) and

with the involvement of local schools.

2.
Background

Brandon Hill in the centre of Bristol may be the oldest municipal open space in the

country, coming into the possession of Bristol Corporation in 1174. It is located in a

conservation area less than 5 minutes walk from Park Street, one of the main

shopping streets in Bristol.

As the name suggests most of the park is on a slope with the height difference in the park being 50 metres. Brandon Hill is mainly open grassy hillside that is much enjoyed, especially by families and students. The hill is topped with Cabot Tower, a memorial to John Cabot, which affords spectacular views across the city. The area around the tower is laid out with formal gardens and a water feature. The hill also boasts numerous Scheduled Ancient Monuments (mostly in disrepair) that are the remains of defences from the civil war. There are play areas, wildlife meadows, wildlife woods, wildlife ponds, a herb garden, an orchard and an arboretum. It holds Conservation Area status.

Until 1997 there was an active bowling club on the hill. Since the bowling ceased the bowling green area has fallen into disrepair with the buildings being demolished and removed for safety reasons. The area is now quite dilapidated, suffers from flooding and is covered by graffiti.

Money was applied for and granted from Community Spaces to revitalize the area into a park within the wider Brandon Hill park, to create a multi-activity space that will cater for as many of the community as possible throughout the year. Performance space, play, ball games, views of the city, garden area, entrance to the orchard, picnic spot, school sports days and much more. The area will have new pathways, an opened view to the south west, new benches, a garden to one side, an additional entrance and a pergola in the south east corner. All on a freshly sewn well drained lawn. Construction work is currently underway.

Part of the project funds awarded have been set aside to commission an artwork for the Old Bowling Green site for which the Friends are now seeking a suitably qualified artist.

3.
Brief

Aims of Project

The aim of the project is to create a lasting artwork within the Old Bowling Green space that will continue to be enjoyed and meaningful in years to come.

The Friends would like the appointed artist to develop a work that affords involvement of local schools (St George’s and QEH Juniors) as well as the Friends group.

Artwork

The artwork can take any form; it should be lasting and not look tired and uninteresting after the years have passed. It should be timeless. The area lends itself to many forms and materials. The features in the area can be used to develop the artwork. Grass, hedgerow, trees, natural stone walls, bitmac pathways, wooden benches, steel benches, two entranceways, a viewpoint and a pergola give plenty of scope. It will be up to the artist to come up with the ideas and determine the form that the work will take.

Inspiration should be taken from the natural environment, character, history and local setting of the area. The artwork should be non intrusive and possibilities for educational activities should be considered. Use of materials that are in keeping with the natural and historic location is an important aspect. The artwork should not preclude or obstruct any of the planned activities in the area. It should require little or preferably no maintenance. It should be robust and vandal resistant. It should be able to accommodate any maintenance required to the area around it. It should be something that is unique to the area that compliments and enhances it.

Artist

The artist is expected to take the lead with this project and work closely with the Friends of Brandon Hill and extending to the local schools, namely QEH Juniors and St George’s in the development of the artwork. Depending on the final design and taking into account safety considerations, there may be potential to involve the local schools in the fabrication of the work or in workshops or engagement projects that form part of the commission delivery.

The artist/designer should have previous experience of making permanent artworks in public spaces or of works that are suitable for a public setting. Artists with experience of developing works in the past, especially in public parks or other natural space are particularly encouraged.

Artists should demonstrate their ability to engage with stakeholders including the commissioning body and local schools and their children during the design development process. They should have the imagination and enthusiasm to engage participants to ensure that the project is a meaningful and enjoyable activity for all those involved. The constraints that may arrive due to the planned location of the work should also be a key consideration.

The artist will attend planning and progress meetings as required and make contacts with key players and participants as directed by the project manager.

4.
Outputs

In summary, the outputs that are expected from the project are as follows:

· A written description of the artwork concept with details of how it meets the aspirations of the brief arrived at from research and site visit and meeting with the project group and stakeholders.

· Design work showing the appearance of the artwork, its approximate dimensions and materials

· Images showing how the artist would like the artwork to look in its chosen location in the form of an artists impression, sketch or CAD.

· Details of how the work will be fabricated and installed.

· Concepts for stakeholder participation, engagement and launch or unveiling

· Ideas and plans for engagement and involvement of school pupils and friends during the design development process

· Detailed budget, development schedule and installation plan

5.
Artist selection

Artists are being invited to apply for the commission through an open competitive process. Artist will be selected on the basis of their track record and appropriateness to the commission. If a decision cannot be reached from the material submitted alone then the Friends group may select up to 5 artists to interview following submission of expressions of interest.

Applicants will be asked to present examples of their past work and will be assessed following an interview and on the basis of the quality of their previous work and initial responses to the brief.

If required, interviews will take place on the week commencing 21st January in central Bristol.

We do not required designs at submission or interview stage.

6.
Management

The project is being managed by Friends of Brandon Hill. The Project Manager is Fraser Bridgeford from the friends group and the Landscape Architect is Fiona Sharman from Bristol City Council. They will take the decision on short listing and appointing the artist.

Miles Harris from Bristol Parks and Estates and Aldo Rinaldi, the Senior Public Art

Officer in Bristol City Council Planning department will be responsible for agreeing that the final design of the artwork approved by Fraser and Fiona is suitable for installation on the site. The artist is responsible for ensuring that proposed designs are acceptable to Bristol Parks for installation before design finalisation and construction as part of the development of the commission and liaison with the project team.

It is expected that the artist will manage the engagement process and the interaction with the schools and friends group to produce designs within the timetable outlined below.

7.
Project works and timeline

The hard and soft works for the project started at the end of September 2012. It is expected that the landscaping work will be completed by the end of December and that depending on weather the seeding of the grass area will be carried out between December and March. It is expected that an opening event for the Old Bowling Green will take place on the 8th May 2013. It is hoped that the artwork will be completed and installed by that date, perhaps with an unveiling if that would be appropriate to the design should this be possible, however a later launch is possible.

8.
Indicative Schedule

Milestone Date

Applications received 



18th January 2013
Artist chosen 




25th January 2013
Start of consultation / design development 
1st February 2013
End of consultation / design development 
16th March 2013
Design sign off by project team 

20th March
Construction / Fabrication commences 
25th march
Completion of artwork fabrication 

1st June
Installation complete / opening event 

tbc
A site plan is included as an addendum to this document as well as some photographs of the site as-was before work began.

9.
Budget

The budget for the project is £6,500. This figure includes artist fees, expenses, materials and installation time and material costs.

10.
How to Apply

If you are interested in applying please send by email an Expression of Interest (EOI) with:

· Current CV and artist’s statement

· At least 3 examples of recent work including images and information on how the work was approached. Please include contact details of suitable referees for these projects.

· A covering letter outlining how you would approach the project and highlighting relevant experience in engaging with children and community groups in the creation of your work.

· Budget proposal detailing artists fee, expenses and materials.

11.
Deadline

Expressions of interest with the documentation listed above should be sent by email to fraser.bridgeford@btinternet.com by 5pm on Friday 18th January 2013.

If you have any further questions or require further supporting information please contact either of the contacts listed below. Prospective artists are encouraged to visit the site and discuss the project with the contacts below.

A decision on the artist shortlist for interview will be taken by 21st January 2013. Artists should be available during the week of the 21st January for interview if a decision cannot be made from the information submitted alone.

12.
Contacts

Project Manager 



Landscape Architect

Fraser Bridgeford 



Fiona Sharman

Friends of Brandon Hill 


Bristol City Council

Fraser.Bridgeford@btinternet.com 

Fiona.Sharman@bristol.gov.uk 

0791 901 5774 



0117 922 3237

Contacts for the wider friends group and the local schools will be available once the project has started.

SCHEDULE:

A.
Site Layout
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B. 
Images before development
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